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TRIBAL COMMITMENT
The Akana grant writing team develops grants exclusively for Tribes, Tribal entities, and 
Native non-profits. As a Native-owned firm, we take great pride in having secured more 
than $97M in infrastructure grants in support of Tribal sovereignty and independence 
projects. We routinely write grants to DOE, EPA, USDA, BIA, USDOT, NOAA, USFWF, 
HUD, USDA, EDA, and IHS, state agencies, and private foundations. We work hand-in-
hand with Tribal staff and decision makers in defining competitive and fundable projects 
in the following areas:  

	+ Facilities, Roads, Utilities 
	+ Economic Development, 

Agriculture, Food 
Sovereignty

	+ Housing, Health Facilities, 
Schools

	+ Energy, Broadband, Electric 
Vehicles

	+ Natural Resources, 
Environmental Cleanup

	+ Fire Fighting, Emergency 
Management, Law 
Enforcement

Post-award, we can help manage grants through project completion, so you stay in compliance with 
federal and State requirements which is essential to securing future grants. We can develop and maintain 
workplans, and report project progress and outcomes to the funders on time. 

Experience working with Native communities 
As a Native-owned company, we regularly work with Tribal governments, 
Native communities, and organizations in many states. We work closely with 
Tribal decision makers, and managers and staff of Tribal departments such 
as Planning, Natural Resources, Public Works, Environmental, EMS, police, 
and others. We also work directly with Tribal authorities and entities such 
as health clinics, economic development corporations, Housing TDHEs, and 
Tribal utilities. We have helped Tribes conduct community presentations for 
public engagement and outreach activities that are required for many grants.

Knowledge of Tribal sovereignty, government-to-government 
relationships, and cultural protocols
Our work includes understanding and writing about Tribal sovereignty for energy, food, economic 
prosperity, affordable housing, and other projects. We understand the Tribes’ government-to-government 
relationships with the federal government and agencies, and the lack of State jurisdictions on Tribal 
Reservations and Trust lands. 

NATIVE AMERICAN 

OWNED
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Funding networks & relationships
We routinely take advantage of our networks, partners, and relationships with funding agencies, 
philanthropic organizations, and grantmaking institutions to directly support our access to funding 
opportunities to benefit our Tribal clients. 

We reach out to agency representatives and Tribal liaisons as a normal part of our application preparation 
such as US EDA representatives, BOR Tribal Liaison, USDA Rural Development, and others. We work 
directly with, or are members of, various networks including Inatai Foundation, Native American 
Agricultural Fund, American Indigenous Tourism Association, Native American Fish and Wildlife Society, 
and many others.

We have a subscription-based grants database and an extensive network of agency contacts and e-mail 
lists through which we receive up-to-date information on availability of grants and new programs. We have 
access to various federal departments in DC for enquiries regarding funding status of programs impacting 
Tribal projects. 
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STAFF, SKILLS, AND CREDENTIALS 
Our grant funding staff are familiar with a wide range of Tribal projects that may be needed for residential, 
cultural, institutional, industrial, and recreational facilities and supporting infrastructure, various Tribal 
community plans, and other capital improvement projects. We are familiar with the federal and state agency 
procedures, report preparation guidelines, and design specifications 
pertaining to Tribal projects. We understand the issues facing Native 
American communities, and are well versed in the design, bidding, 
and regulatory compliance requirements of a variety of public funding 
sources. We are committed to the effective use of public funds. This 
comprehensive knowledge base allows us to develop the most accurate 
Tribal project narratives and budgets for grant applications. 

In addition to our grant funding team, our staff includes planners, 
engineers, architects, scientists, construction experts, and support 
staff who have worked on many Tribal projects. Our planners have been helping Tribes create a vision for 
their future development. Our architects, scientists, and engineers have completed studies and designs to 
implement these visions. And our construction services staff have managed the construction of those designs. 

These staff provide subject matter 
expertise and provide technical 
assistance such as project 
scoping, supporting diagrammatic 
drawings, budget estimating, and 
project schedules for a variety of 
infrastructure projects. With Akana’s 
breadth of technical expertise 
and extensive experience working 
with Tribes on their community 
development, infrastructure, and 
natural resource projects, our grant 
writers have a deep well to draw from 
to efficiently develop competitive 
grant applications. 

Our proposed staff have the 
experience and qualifications 
necessary to successfully complete 

the various infrastructure grants that would be selected for submittal. The Akana grants team will be led by 
our Executive Vice President, Said Amali, and managed by Joëlle Harris. The experience, qualifications, and 
roles assigned to our team members are described on the following pages.
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Said Amali, PhD, PE 
Vice President/Principal 

Said is a Vice President and Principal at Akana. He has more than 30 years of 
experience in a wide variety of grant writing, economic development planning, 
infrastructure planning, engineering design, and environmental projects for 
Tribes. Said is currently focused exclusively on helping Tribes maximize their 
grant funds for their infrastructure and economic development projects. 

In his capacity at Akana, Said has access to our technical and support staff 
resources to help Tribes with grant writing, strategy development, and planning projects. He is responsible 
for developing strategic grant funding approach for Tribal projects, discussing selected appropriate grants 
with Tribal decision makers, Department managers, and staff, helping Tribes develop their project list for 
grant funding, and providing Principal review of the grant application narratives and budgets for submittal.

Joëlle Harris, AIA
Sr. Grant Writer/Grants Group Manager

Joëlle is a licensed architect and has over 20 years of experience managing and 
designing a wide variety of architectural projects including multi-family projects, 
mixed-use master plans, K-12 schools, and historic adaptive re- use projects. Early 
in her career, Joëlle worked for the Federal government as a project director for 
capital projects and managed multiple RFP procurements as well as construction 
administration. Joëlle recently completed a Master’s degree in Community and 
Regional Planning with a specialization in Environmental Conflict Resolution 
focusing on water issues from the University of Oregon.

Her experience with grants started in 2016 when she assisted school districts with planning, designing, 
and constructing seismic retrofit projects. Since then, she sat on selection committees for grant programs 
through the City of Klamath Falls and Klamath County. Her technical, design, and construction experience 
bring a depth of knowledge to infrastructure grant writing and her planning experience and education are 
uniquely suited to strategically planning and developing grant funding for client projects. She is involved 
with most of the grants that the Akana team completes. As the Group Manager, Joelle provides workload 
balance and keeps the grant works on time and within budget.
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Maren Gray
Grant Writer 

Maren has a degree in illustration from California State University Long 
Beach, where she developed an interest in creative writing. She has a passion 
for supporting Tribal and Indigenous communities and develops competitive 
grant applications. She is extremely organized and has great attention to detail. 
She is very meticulous in addressing the many requirements of various grant 
applications.

Maren routinely works on many Tribal grant applications, focusing on Tribal energy, housing, natural 
resources, public works, and economic development. Maren has completed grant applications from BIA, 
EPA, DOE, HUD, NOAA, and state agencies. She additionally completes grant compliance reporting and 
management for our Tribal clients.

Jade McDaniel
Grant Writer

Jade has more than 20 years of experience in planning, engineering design, 
and technical drafting on site planning and development, water, wastewater, 
storm water, and transportation projects. He has worked extensively on Tribal 
projects and projects for the US Bureau of Indian Affairs (BIA), US Army Corps 
of Engineers (USACE), US Fish and Wildlife Service (USFWS), US Forest 
Service (USFS), and state agencies. Since joining the Akana Grants Group, Jade 
has brought his technical knowledge and project management expertise to 

help complete Bureau of Reclamation grants and a Tribal housing needs assessment. Jade role will be to 
contribute heavily to a wide range of Tribal infrastructure grants. 

Elena Shanbaum
Grant Writer

Elena is a grant writer and fundraiser with a record of securing infrastructure 
and education funding from new and existing government, corporate, and 
foundation sources in partnership with organizations serving underrepresented 
communities. She has Prepared and managed grant proposals ranging from 
$5,000-$60,000,000 from USDOT, EPA, NSF, and IMLS, state and city sources, 
and corporations and foundations. Her work has included identifying funding 
opportunities, identifying partner community groups, developing budgets and 

scopes of work, and creating realistic project schedules. Example recent grants she has completed include 
Institute of Museum and Library Services (IMLS) Museums for America program, USDOT Reconnecting 
Communities Pilot Program, USEPA Community Change Grant.
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SCOPE OF GRANT WORK
We conduct a comprehensive set of tasks for Tribes, tailored to our clients’ needs. We routinely complete 
the following activities: 

Comprehensive research to identify potential grant opportunities that align with Tribe 
goals, visions, strategic plans, programs, projects, and initiatives. 

We conduct the following specific activities:

	+ Monitor Notices of Funding Availability (NOFAs), Requests for Proposals (RFPs), Grants.gov and many 
other notifications of public and private sector resources available to meet high-priority needs of Tribes. 

	+ Use a subscription-based grants tracking system, have our own in-house grants database, subscribe to 
many agencies grant notification channels, and have ongoing relationships with agency representatives 
who provide up-to-date information on current and upcoming grants. 

	+ Work closely with Tribal Departments to identify initiatives and projects for grant funding. 

	+ Review the Tribe’s planning documents to understand its vision and goals, its projects and priorities. 

	+ Review the Tribe’s data and information on its facilities, economic development, community 
development, land resources, energy, natural resources, administration, and other Tribal characteristics. 

	+ Develop a list of Tribe’s projects for grant funding activities. 

	+ Identify currently open grants, those scheduled to be announced soon, and those that are likely to be 
announced in the future. 

When potential grants are identified for a project, they are communicated to the Tribe for review and 
selection of specific grants to complete.

Work closely with Tribes to develop well-structured and compelling grant proposals.

Once the grants and projects are selected, 
we work with the Tribe to develop a project 

description that fits within a funding agency’s eligibility 
requirements. We develop a project narrative to 
highlight the characteristics that match the grant’s 
purpose and requirements. If multiple grants are needed 
to fully cover the project budget, it may necessitate 
phasing the project so that grants can be secured for pre-
design, design, and construction tasks. 

Compose clear, concise, and persuasive 
grant narratives that effectively 
communicate the Tribe’s goals, objectives, 

and impact to potential funders.

The typical full grant submittal is a package of 
information that includes funding agency forms with 
the Tribe’s project summary information, project and budget narratives, and a variety of attachments 
depending on the type of grant and agency. We develop clear, concise, and persuasive grant narratives that 
effectively communicate the Tribe’s goals, objectives, and impacts to potential funders. 
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Develop realistic project budgets.

We rely on Tribe technical staff, prior project work, our in-house technical staff, and professional 
judgment to develop accurate and realistic project cost estimates. For projects in the very 

early stages of development, we develop estimated costs that are reasonable and realistic. We include 
contingencies and price escalations to account for inflation and supply chain pressures which have plagued 
projects over the last three years. 

We include budgets for Tribe staff time, Tribe indirect costs, and other costs requested by the Tribe, as 
allowed by the grant. We develop budget tables in accordance with the grant requirements in their required 
format. We work with Tribe staff to review and finalize the budget. 

Complete grant applications accurately for submittal by the grant deadline.

We set our workflow to complete the application package by the Tribe’s deadlines and provide the 
required supporting documentation during that process. We coordinate with the Tribe to review 

the technical and administrative parts in preparation for submittal. Our initial review of grants includes 
flagging and communicating requirements and potential delay areas to the Tribe right away for action. 
Formal submittal of grants rests with the Tribe but we assist the Tribe with the grant submittal process, as 
needed. 

Keep records of grant applications, submissions, and outcomes. Provide updates to the 
Tribe on the status of grant applications and relevant communication with funding 
agencies. 

We retain records of the work materials, 
documents, written narratives, tables, 
figures, and other grant submittal material 
in their archives as a matter of company 
policy. Our grant assistance process includes 
providing grant submission documents to 
the Tribe upon completion. At the Tribe’s 
direction, we may keep in contact with 
funding agencies to track progress of review 
and announcement of the award. However, 
funding agencies communicate awards 
directly to the Tribe’s contact person on the 
grant application.

Provide Post-Award Support Services.

Once a grant is awarded, we can assist the Tribe with Kick-off meetings, work plan 
development, and compliance planning. We provide progress reporting to Tribe and 

agencies, milestone tracking, and communication with funders. We can assist with grant management and 
closeout. We can provide technical assistance, training, and capacity building support to program staff 
involved in grant development.
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DELIVERABLES
Akana will provide the following deliverables for each grant as a routine part of our services: 

Written summaries of grant opportunities and recommendations for 
pursuit 
We prepare an internal template form called a “Grant Summary Form” for all the grants to review for 
applicability to Spokane Tribe’s projects. This form includes summaries of the most pertinent information 
for each grant and allows the Tribe and Akana to discuss whether to apply for that grant. We use these 
forms, and our professional experience, to make recommendations to the Tribe on what grants to apply for.

Completed grant applications ready for Tribal submission 
We routinely provide a complete grant application package in draft fork to the Tribe for review and 
comment before submittal. When information must be entered into grant portals, we provide them to the 
Tribe in Microsoft WORD format for review and comment before they are uploaded to the portal. This 
includes all narratives, budgets, forms, and other attachments.

Draft resolutions, budgets, and supplemental documents as needed 
We use the resolution format that the Tribe uses or provide the required text so the Tribe can draft its 
Resolution. Similarly budget and other supplemental documents will be provided to the Tribe during grant 
application preparation for review and comment.

Reports and progress updates for 
awarded grants 
We follow the grant agreement requirements to 
prepare grant progress reports at the frequencies 
required in the agreement, if requested by the Tribe. 
We work with the Tribal departments and other 
entities to gather the required project information 
as part of post-award grant administration 
assistance. Of great importance will be working with 
the Tribe’s Finance Department to setup grants 
in the accounting system so that all the financial 
information that the grants compliance reports need 
are produced correctly when needed.

Post-award Support, as needed
We can provide post-award support documentation, and training materials or guidance documents for 
program staff, as needed.
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TIMELINE AND FEE STRUCTURE
Timeline
Our services will be provided on a as-needed basis, aligned with grant application 
deadlines and Tribe priorities. The overall timeline for completion of a grant 
depends on the projects needing grant funding, and the availability of Tribal staff 
to provide the needed information. The exact timeline will depend on project 
detail, grant complexity, and start date relative to grant submittal deadline. The 
timeline is also set by the grant submission deadline, and finally by when the Tribe 
provides its approval to Akana to proceed with the grants. Specific timelines will 
be established per project in Task Orders for Tribe approval.

Fee Structure
The total budget for our work is dependent on how many projects and grants we are assigned. For 
planning purposes, we propose that the Tribe decide on a Research budget to cover the cost of the project 
identification and prioritization, and grants research. Once the Tribe selects specific grants for completion, 
Akana will provide a budget for each one to be approved by the Tribe. 

There are options to defray the grant preparation cost over time as grants are awarded. We can discuss 
these options at your convenience. Our clients have found our services of high value and continued to 
raise the initial amount repeatedly. An important component of an efficient process of assignments 
and approvals is to have a Tribal Point of Contact with authority to provide Akana with the necessary 
information and coordination, and to approve work products and invoices submitted. 

Our services are charged on a time-and-expense reimbursement basis, using the staff hourly rates in 
the Standard Billable Rates presented below. These rates are adjusted annually. Our invoices are issued 
monthly and contain information on grant projects conducted, hours and budget expended by each 
member of staff, and time entry notes explaining the activities completed.

Akana Grant Writing Hourly Rates
TITLE RATE

Staff Grant Writer $115 
Grant Writer $145 
Sr Grant Writer $185 
Principal $265 
Project Coordinator $95
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INSURANCE AND COMPLIANCE 
Akana carries full insurance package for its business. We can provide proof of the following prior to contract 
execution: 

	+ Professional liability insurance 

	+ General liability insurance 

	+ Business license or authorization to conduct business in Washington State 

	+ Signed confidentiality/non-disclosure agreement 

	+ W-9 or appropriate tax documentation 
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GRANT EXPERIENCE LIST
YEAR PROJECT GRANT NAME AGENCY  VALUE

TYPE: HOUSING, HEALTH FACILITIES, SCHOOLS

2026 Tamarack New Housing Sub-Division 
Construction (IHBG) Indian Housing Block Grant HUD $4,962,113

2026 Capacity Building - Emergency Management (LI) Listos California Tribal Grant Program CalOES $124,965
2026 Elmer City New Housing Staff Quarters Construction Program IHS $3,735,184

2026 Nine-Unit New Apartments - Bartel 
property (HOME) Investment Partnerships Program CAHCD $2,058,831

2026 Health Clinic Improvements FY26 Capital Infrastructure Program IHS TBD
2026 XL Reservation Housing Area Masterplan Tribal Housing Pre-Development Fund CASGC $1,177,440

2026 HVAC Upgrades to Community Bldgs Wildfire Smoke Preparedness in Community 
Buildings EPA $424,390

2026 Transitional Housing/Supportive Services 
Programming

"(HHAP) Tribal Homeless Housing, Assistance 
and Prevention Program" CAHCD $560,000

2024 Multi-Family Development Tribal Homekey+ Program CA HCD $12,000,000
2023 New Tribal Housing (REAP 2.0) Regional Early Action Planning CA HCD $4,946,600

2024 New Tribal Housing FHL Bank San Francisco Affordable Housing 
Program FHL Bank $1,000,000

2024 Tribal Housing Planning (TSAF) Tribal Solar Accelerator Fund - Capacity 
Building

GRID 
Alternatives $118,000

2025 Clinic Energy (TSAF) Facilities and Residential Grant GRID 
Alternatives $200,000

2025 Clinic Services Expansion Rural Health Network Development Planning 
Program US HHS $1,000,000

2023 New Tribal Housing (IHBG) Indian Housing Block Grant US HUD $6,223,719
2024 New Tribal Housing (IHBG) Indian Housing Block Grant US HUD $5,000,000
2024 New Tribal Housing (IHGB) Indian Housing Block Grant FY24 US HUD $4,916,331
2024 New Tribal Housing (IHBG) Indian Housing Block Grant US HUD $2,997,207
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YEAR PROJECT GRANT NAME AGENCY  VALUE

2024 New Tribal Housing (ICDBG) Indian Community Development Block 
Grant US HUD $2,000,000

2023 New Tribal Housing (ICDBG) Indian Community Development Block 
Grant US HUD $1,995,935

2023 New Tribal Housing (ICDBG) Indian Community Development Block 
Grant US HUD $1,935,691

2024 Tribal Housing Planning (CNP) FY24 Choice Neighborhoods Planning 
Grants US HUD $250,000

2023 Wellness Center Construction (SAP) Small Ambulatory Program IHS $3,500,000
2022 Clinic Relocation (SAP) Small Ambulatory Program IHS $1,922,111

2024 Clinic Energy (HCFC) Health Care Facilities Construction Green 
Infrastructure Project IHS $1,500,000

2024 New Workforce Housing Planning and Predesign WADOC $200,000
2024 New Tribal Housing Planning and Predesign WADOC $200,000

TYPE: ECONOMIC DEVELOPMENT, AGRICULTURE, FOOD SOVEREIGNTY
2026 Seed Bank/Community Facility Wildseeds Wildseeds $49,550
2026 Seed Bank/Community Facility (NAAF) Native American Agriculture Fund NAAF $200,000
2026 Food Code/Business Plan Development (NAAF) Native American Agriculture Fund NAAF $250,000
2024 Language Program (NLII) Native Language Immersion Initiative First Nations $73,598
2025 First Food Processing Facility A/E (NAAF) Native American Agriculture Fund NAAF $494,523
2025 Youth Agricultural Education Program (NAAF) Native American Agriculture Fund NAAF $198,718
2025 Commercial Kitchen Incubator Project (NAAF) Native American Agriculture Fund NAAF $186,424
2024 Theater Arts (NEA) National Endowment for Arts NEA $130,000
2024 Language Program Cultural and Community Resilience NEH $149,049
2024 Food & Grazing Indigenous Food Justice Newman's Own $50,000

2024 People's Garden (NFWF) National Fish and Wildlife Foundation-
USDA People's Garden NFWF $50,000

2025 First Food Processing Facility A/E (EPA Subaward through Philanthropy NW) 
Thriving Communities Philanthropy NW $350,000
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YEAR PROJECT GRANT NAME AGENCY  VALUE

2025 Planning and Design 80 acre site (PWEAA) Public Works and Economic Adjustment 
Assistance Programs US EDA $917,333

2024 CEDS (PWEAA) Public Works and Economic Adjustment 
Assistance Programs - AIC US EDA $85,000

2024 Honey Business Expansion Feasibility 
Study/Business Plan

(PWEAA) Public Works and Economic Adjustment 
Assistance Programs US EDA $81,138

2025 CEDS (PWEAA) Public Works and Economic Adjustment 
Assistance Programs US EDA $75,000

2023 First Food Processing Facility Construction (IAG) Indigenous Animal Harvesting and Meat 
Processing USDA $18,497,979

2025 Bison Management (BPMGP) Bison Production and Marketing Grant 
Program USDA $500,000

2023 Food Security (FDPIR) Food Distribution Program on Indian 
Reservations USDA $385,185

Food Waste Reduction Composing and Food Waste Reduction USDA $250,000

2024 Honey Business Expansion Feasibility 
Study/Business Plan (RBDG) Rural Business Development Program USDA $98,422

2023 Agri-Business Development (RBDG) Rural Business Development Program USDA $96,862
2024 Meat Distribution to Tribal Schools (FS) Farm to School USDA $57,500

2025 First Food Processing Facility 
Commercialization Feasibility Study (RBDG) Rural Business Development Grant USDA $50,000

2024 Local Food Purchase System Plan (LFPA) Local Food Purchase Assistance Program USDA $45,000
2023 Site Development Master Planning Cultural Tourism USFS/AIANTA $175,000
2024 First Food Processing Facility A/E Planning and Pre-Design WADOC $200,000
2024 First Food Processing Facility A/E (HEAL) Health Environment for All Act WADOH $1,200,531
2024 Land Buy Back (CFP) Community Forests Program WARCO $164,900
2024 Tribal Food Security Plan (LFSI) Local Food System Infrastructure WSDA $500,000
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YEAR PROJECT GRANT NAME AGENCY  VALUE
TYPE: ENERGY, BROADBAND, TELECOMM, ELECTRIC VEHICLES

2026 EV Charging Infrastructure (ZEVIP) Zero Emissions Vehicle Infrastructure 
Partnership grant WSDOT  $1,500,000 

2026 Appliance Rebate (HEAR) Home Electrification and Appliance 
Rebates Program WADOC  $397,833 

2025 Design and Installations of Microgrid 
Systems Climate United Next Climate United 

Next  $652,527 

2024 Design and Installations of Microgrid 
Systems

(TSAF) Tribal Solar Accelerator Fund - Solar Gap 
Funding

GRID 
Alternatives  $300,000 

2024 Design and Installations of Microgrid 
Systems

(TSAF) Tribal Solar Accelerator Fund - Solar Gap 
Funding

GRID 
Alternatives  $250,000 

2024 Design and Installations of Microgrid 
Systems

(TSAF) Tribal Solar Accelerator Fund - Solar Gap 
Funding

GRID 
Alternatives  $250,000 

2022 Installation of Solar Systems (TSAF) Tribal Solar Accelerator Fund GRID 
Alternatives  $250,000 

2025 Workforce Development (TSAF) Capacity Building Grant GRID 
Alternatives  $198,717 

2024 Tribal Utility Functional Support (TEDC) Tribal Energy Development Capacity US BIA  $100,000 

2023 Alternative Energy ASSESSMENTS (NABDI) Native American Business Development 
Institute US BIA  $703,962 

2024 Weatherization of Government Building Environmental and Climate Justice Community 
Change US EPA $4,934,758

2024 EV Charging Station Network Design and 
Construction

(CFI) Charging and Fueling Infrastructure 
Discretionary Grant FHWA $39,370,100

2024 EV Charging Station Network Design and 
Construction

(CFI) Charging and Fueling Infrastructure 
Discretionary Grant Rd 2 FHWA $5,613,260

2023 Design and Construction of Middle Mile 
Telecommunication System Middle Mile US NTIA  $9,633,628 

2024 Zero Emission Heavy Duty Vehicles (CHDV) Clean Heavy-Duty Vehicles Grant US EPA  $260,000 

2023 Grid Resilience Projects (40101d) Preventing Outages and Enhancing the 
Resilience of the Electric Grid US DOE  $10,812,880 
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YEAR PROJECT GRANT NAME AGENCY  VALUE

2023 Design and Installations of Microgrid 
Systems Energy Deployment on Tribal Lands US DOE  $5,000,000 

2025 Energy Efficient Appliance Rebate (HEAR) Home Electrification and Appliance 
Rebates Program for Indian tribes US DOE  $1,407,329 

2025 Design and Installations of Microgrid 
Systems

(TCE) Tribal Clean Energy Planning and 
Development US DOE  $693,771 

2025 Design and Installations of Microgrid 
Systems Energy Improvements in Rural or Remote Areas US DOE  $450,000 

2025 Energy Efficient Appliance Rebate (HEAR) Home Electrification and Appliance 
Rebates Program for Indian tribes US DOE  $419,696 

2025 Design and Installations of Microgrid 
Systems

(TCE) Tribal Clean Energy Planning and 
Development US DOE  $349,976 

2024 Energy Efficient Appliance Rebate (HEAR) Home Electrification and Appliance 
Rebates Program for Indian tribes US DOE $168,438

2025 Woody Biomass Feasibility Study (TCE) Tribal Clean Energy Planning and 
Development US DOE $125,000

2022 Telecommunication Tower Design and 
Construction ReConnect USDA $7,500,000

2025 Tribe-Wide Energy Systems Planning Energy Planning Discretionary Funds WADOC $1,300,000

2024 Design and Installations of Microgrid 
Systems (TCE) Tribal Clean Energy Grant WADOC $481,967

2024 Design and Installations of Microgrid 
Systems (TCE) Tribal Clean Energy Grant WADOC $481,967

2024 Design and Installations of Microgrid 
Systems (TCE) Tribal Clean Energy Grant WADOC $478,445

2023 Solar Energy Plus Battery Storage Planning 
and Design Solar Plus Storage for Resilient Communities WADOC $100,000
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YEAR PROJECT GRANT NAME AGENCY  VALUE
TYPE: FACILITIES, ROADS, UTILITIES

Edmonds Street Project Phase II (IHBG) Indian Housing Block Grant HUD $2,435,115
2026 Water Meter Installation Small Scale Water Efficiency BOR $125,000
2026 Resort Transportation Planning BUILD USDOT $1,163,000

2024 Wellness Center (BRIC) Building Resilience Infrastructure and 
Communities Program FEMA $163,169

2024 Community Resilience Center (TCR) Tribal Climate Resilience US BIA $4,000,000
2023 Water System Infrastructure (TCR) Tribal Climate Resilience US BIA $3,999,562
2023 Clinic Relocation (TCR) Tribal Climate Resilience US BIA $2,954,088
2023 Community Resilience Center (TCR) Tribal Climate Resilience US BIA $2,000,000

2017 Water System Management Plan Water Management, Planning and Pre-
development (N34) US BIA $161,000

2017 Comprehensive Water Management and 
Development Plan BIA water Management US BIA $151,500

2021 Water System Management Plan WATER PLANNING & PREDEVELOPMENT US BIA $115,469
2025 Water System Design Upgrade Tribal Domestic Water Supply US BOR $85,000
2024 Bridge Water Main Replacement Tribal Domestic Water Supply US BOR $111,995
2024 Water System Upgrades Tribal Domestic Water Supply US BOR $74,869
2025 Road Widening & Intersection (RTAP) Rural Transportation Assistance Program USDOT $336,516

2024 Wellness Center Environmental and Climate Justice Community 
Change US EPA $20,000,000

2023 Solid Waste Recycling Facility (SWIFR) Solid Waste Infrastructure for Recycling US EPA $915,895
2024 Community Resilience Center Environ and Climate Justice Community Change US EPA $19,195,023

2024 Community Center (ICDBG) Indian Community Development Block 
Grant US HUD $2,000,000

2020 Integrated Waste Management Plan Special set aside IHS $120,000

2025 Road Rehabilitation Project (BUILD) Better Utilizing Investments to Leverage 
Development USDOT $16,641,542

2025 Bridge Design (BUILD) Better Utilizing Investments to Leverage 
Development USDOT $4,161,563
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YEAR PROJECT GRANT NAME AGENCY  VALUE

2025 Marine Dock Rebuild (BUILD) Better Utilizing Investments to Leverage 
Development USDOT $2,822,774

2024 Highway Crossing (RCP) Reconnecting Communities Pilot USDOT $270,000
2025 Long-Range Transportation Plan (RTAP) Rural and Tribal Assistance Pilot Program USDOT $253,893
2024 Highway Crossing - Safety Action Plan (SS4A) Safe Streets and Roads for All USDOT $81,120
2024 Wellness Center (BCF) Building Communities Fund WADOC $7,921,656
2024 Government Center (BCF) Building Communities Fund WADOC $2,212,500
2024 Road Widening & Roundabout A/E (TCR) Tribal Climate Resilience WADOC $1,049,000
2024 80 Acre Property Survey & Utilities Plan   Planning and Predesign WADOC $200,000
2024 Transit Planning Planning and Predesign WADOC $200,000
2024 Government Center Planning and Predesign WADOC $200,000
2024 Water District Acquisition Feasibility Study (DWSRF) Consolidation Feasibility Study WADOH $85,000

TYPE: FIRE FIGHTING, EMERGENCY MANAGEMENT, LAW ENFORCEMENT

2026 Vehicle Replacement (AFG) Assistance to Firefighters Grant Program 
FY25 FEMA $739,047

2026 Health Clinic New Generators FY26 Generator Fund IHS $2,342,814

2023 Work Force Support - Office of Emergency 
Services (LISTOS) California Tribal Grant Program Cal OES $200,000

2024 Vehicle Replacement (AFG) Assistance to Firefighters Grant Program FEMA $794,267

2025 Emergency Management Director Position (EPA Subaward through Philanthropy NW) 
Thriving Communities Philanthropy NW $349,499

2025 Police Force Planning (CTAS) Coordinated Tribal Assistance Solicitation US DOJ $149,759
2023 Public Safety (CTAS) Coordinated Tribal Assistance Solicitation US DOJ $141,820
2024 New Fire Station Design and Construction FY23 Disaster Supplemental US EDA $3,000,000

TYPE: NATURAL RESOURCES, ENVIRONMENTAL CLEANUP
2024 Water Districts Feasibility Study (DWSRF) Drinking Water State Revolving Fund WADOH $50,000

2026 Aquatic Invasive Species Treatment (CFP THA) Coastal Protection Fund - Terry 
Husseman Account WAECY $97,200

2026 Road Flooding Mitigation Floodplains by Design WAECY $496,897
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YEAR PROJECT GRANT NAME AGENCY  VALUE
2026 Road Flooding Mitigation Streamflow Restoration WAECY $498,959

2024 Fish and Wildlife Office Energy Supply (TSAF) Facilities and Residential Grant GRID 
Alternatives $199,866

2023 Fisheries Habitat Restoration (ATBC) America The Beautiful Challenge FY 24 NFWF $5,000,000
2024 Fisheries Habitat Restoration (ATBC) America The Beautiful Challenge FY 24 NFWF $3,486,405

2022 Dam Fish Passage Restoring Fish Passage through Barrier Removal 
under the IIJA US NOAA NMFS $9,966,238

2020 Transfer Station Environmental Assessment (BRF) Brownfield Redevelopment Funds OBDD $150,000
2021 Buildings Environmental Assessment (BRF) Brownfield Redevelopment Funds OBDD $59,932

2025 Invasive Species Eradication Pacific States Marine Fisheries Commission: 
Aquatic Invasive Species Rapid Response PSMFC $140,000

2023 Fish Hatchery Expansion for Sturgeon Fish Hatchery Construction Competitive Funding US BIA $6,123,751
2025 Hatchery New Water Source (NAA) Tech Assistance to Tribes US BOR $1,000,000

2024 Groundwater System Monitoring (NAA) Native American Affairs: Emergency 
Drought Relief for Tribes US BOR $342,395

2022 Fish Passage Restoring Tribal Priority Fish Passage through 
Barrier Removal under the IIJA US NOAA $3,304,858

2025 Fish Barrier Assessment and Project Design Restoring Tribal Priority Fish Passage through 
Barrier Removal US NOAA $1,835,813

2024 Drought Resilience Planning (NIDIS) Tribal Drought Resilience with Inflation 
Reduction Act US NOAA $695,917

2024 Diesel Trucks Emissions Reduction (DERA) Diesel Emissions Reductions Act US EPA $800,000
2026 Recycling Plant Planning & Design (SWIFR) Solid Waste Infrastructure for Recycling US EPA $500,000
2021 Landfill Environmental Assessment Indian GAP US EPA $156,000

2023 Wildlife Disease Monitoring and Prevention APHIS Tribal Nations Wild Cervic Chronic 
Wasting Disease Opportunities USDA $71,722
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